Form C-104

Rev. 2/01
CONSTRUCTION VALUE ENGINEERING CONCEPT PROPOSAL
MISSOURI DEPARTMENT OF TRANSPORTATION
Date 10/27/2008

Contract ID  070831-501 Job No. J5P0309A
County Camden Route 54  Original Bid Cost $30,581,555.60
Contractor McAninch Corporation By Chad Reineke
Designed By Chad Reineke Phone (515) 267-2500

VECP 08-9b

1. Description of existing requirements and proposed change(s). Advantages/Disadvantages

Current plans call for the construction of a temporary bypass for Passover Road, stages 3 and 4. McAninch
Corporation proposes to delete this bypass and build Passover Road, station 11450 - 17+49.32 under traffic.
This operation can be done by building one half, switch traffic onto new Passover Road, then completing
new Passover Road. This will reduce construction costs and expedite the construction of Passover Road.

2. Estimate of reduction in construction costs. $61,109.12

3. Prediction of any effects the proposed change(s) will have on other department costs, such as
maintenance and operations.

McAninch Corporation does not predict any effects to other department costs.

4. Anticipated date for submittal of detailed change(s) of items requxred by Section 104.6 of the
Specifications.

10/28/2008
(date)

5. Deadline for issuing a change order to obtain maximum cost reduction, noting the effect of contract
completion time or delivery schedule.

11/15/2008 Delays may delay the opening of Passover Road and other operations*
(date) (effect)

6. Dates of any previous or concurrent submission of the same proposal.

-

S "~ “(date and/ordates)




Additional Comments:

*The delay of other operations for #5 would include earthwork operations for mainline 54, station 121+00 - 124
+00, which would affect paving and all subsequent operations.

** Portion Below This Line To Be Filled Out by MoDOT **

Comments:  This V.E. proposal is a benefit in time and money. This proposal would not be
considered an Alternate Technical Concept as per section AA of the Job Special
Provisions. Therefore, I recommend this concept for approval. The estimate of reduction
in construction costs breakdown would need to be re-evaluated if this concept is further
approved, specifically the savings obtained from lump sum items of Compacting
Embankment and Unclassified Excavation.
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MEMORANDUM

MoDOT Missouri Department of Transportation
(o Project Operations-Construction
District 5
TO: _fPat McDaniel . .
. Technical Support Engineer
CC: Mike O’Malley
FROM: Duane Klietherme;ﬁ%d’ib
District Final Plans/Processor

DATE: November 7, 2008

SUBJECT: District 5
V.E. Proposal
Job No. J5P0309A
Contract I.D. 070831-501
Route 54, Camden County

Attached is a value engineering proposal submitted by McAninch Corp. on the above mentioned
project. :

The contractor proposes to eliminate the temporary bypass for Passover Road and building it
under traffic. -

We concur with our Resident Engineer and recommend this proposal be approved.

The potential savings involved are covered in the attachments

cc: File




TYPE OF WORK

(Check one that applies)

Bridge/Structure/Footings

Drainage Structures (RCP, RCB, CMP’s ect)
TCP/MOT

Paving (PCCP, ect.)

Grading/MSE Walls

S]gnal/nghUng/ITS

J\/Ilsc _

SUMMAQY OF ?ROPOSAL |

" (If needed, condense summary to a couple of- lmcs)

Y é‘z'&u Lo Puosover Rood i %er Zdad ¥ Mé&% ﬂM&“’”/”
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SCANNING OF OOCU;MEF’VT

If the proposal is large, please mark or-make note, whicl pages need to be scanned into the database. If
there are special instructions, make note of them here.

Al




